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MEMORANDUM FOR: Tho Honornblo David Pack;:i.:..•d 
Tho Dcputy'Secrctary 0£ Dofon:::ic 

SUBJECT Readout 

1. I have reviewed your propo.Jal to p:rcp.1:.:c a p:::.rcr f o;: 

□ 

XCOM considc:.ation by 15 July on tho i.ubjcct of ou;: rccc.1t con­
ve:.:-sations with Dr. Land. I would lil-.;c to r;ivo you r,:,y view:::; on 
how we should procood in add:res sine tho :four .:i.:rc:::.s ye-.;;. o·.itlincd. 

2. Vlith regard to the problcn1 o.Z.·c.ct.::i.bli.:;I:.ir:.i tho i::i.tolli:zc~cc 
::1:cc:uircmcnt::i which would be sci·vcd by a :.·c.:::1-t.::.mc :l.*c;.:dout ;;;y.;:;tcm. 
I have had under way for ocvol'z.l mo::i~ho .::. co:;:i p:;cb.c~-..:.ivc .:,~ud:r of I 33-3_ l 

, \ \ the pote:1tial valuo3 oi Duch o. ;Jy::.ten.1 fm.· ir..dic.:::.tlo::.;;. v;:::.::::::.i:::.;::. c::i-
l SS.L ses. a..1.d day-to-cl.:l.y intcllir;cnce p:roc1uctio... Ti:.o .::;t~C:y, which \7.ill 
j SM7t1'-l I.. l be completed shortly, follo-..0✓ 1:l up earlicl' USI3 ~;.J :,;~O p::.p,::;::;.:; .;;:;.."ld. 

l sAFRD>-z I is intended to provide the basfo for z._.r1 initial uSl:3 ;::;tz.;.t();:-.,;:;:;r:: to the 
1 ~ 'rl NRO of re~uircrncnt.:. fol.· ;:;uch a s ystcm. I z.m :.;c::::..;ficd 0.1 t:.c 

C::0;,11" II' f,f 
1 I ·· bc.ais of tho work to d.J..tc tiiat a:1 al:lprvp:d;.'.l.tcly co:~n:;~::sd ::.;::..::.1-ti:-f;c 

-~~ ! I - imagery system woul<l ';;)c of con:;;idc:i-ablo v::.lt::.~ to ir:;.tclli.3:::-::.c;;:, .::.nd 
! I - ar.-:i confidc11i: th3.t the cotn;>lctio.n. of t~1c ~:..·ecc:l: .:;tudy .:::...-:.2 'US:S 
_) rcvitcwfwill confirm my 1

1
):..·es..:.:n.~ vie

1
\vr..d Tl1c USl3 -;.:cvicw ::1:'!ci. ::;t.:to­

m.en o :requircmon~s wi.l be co..11p etc· ~~ ca:i:ly Ju .. y. 

3. Or1. your c~co::id point, I £col ti:..Qt ·-::!;.o c,: .. ...:c!J ~io::lG o! tl1c :. .. ~l;:.­
cor.t:.ibutiora. oi a:.-c=-. covcra~c, t2..:i.."[;C~ f::c(:1.-~~ ... -~y ~ncl ~c.::;olu.tion 

toward foe c.:::.ti:.;faction of rcqufremo.i.t:::: .:.::.:::: i~:~.:::::l.:..:::kcd with t:::.o 
i»l'e-1 • ~,-- .~'·- ,.,, · ,.,,.,, ... , d I bol',., .., ···-··· -·. ·· .,.., -,.,,; -.... .... i- i..:(1U1re ..... Chl..v ..... C:::::i ....... v,.;.,, .o.n 1 ..... v..., ·--~-- w .. _.,.., v, • .i. .. ..,.., 

· s.:i.tioiucto:dly i.-1 foe GSIB statomont. 

4. l'...a.smuch as the N.RO haa had a tccl:.;;~olo::;y ?::."o::;::c.~1 t.::.~:..:2o: 
way in tnili .field £or several yeara 0 I aocumc tb..;:.t: D:;.•. ::.:c.L-;,:cas 
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will bo actively a::rnoci::i.tcd with tho evaluation which you p:.:opo::a.c 
in your mcmor.:1ndum aa the third atcp and that the c;.:tcnaivo wo.:-k 
and p:.:-cvious EXCOM reviews ovor the puot several yoa:rJ will bo 
used ~11 a baao. 

5. With rc3pcct to your fourth point, I bcliovo fo.::.t u.:1-::il we 
have moved toward a moro concrete definition of 
sy.;tcm, it will be difficult to assi,Gn cloccly d:..·.::.wn v.c.lu.c ancl coi::t 
trade-offs to altcrnat:ivoJ . ~eo.dout .::ystcm:a rnd foci~ 
ef.fcct on the total mix o aatelhte photography. · 

6. I folly appreciate the need to move tow.'.l.'l'd t!,.c .:::.t-::~i.-i.rnc;;;.t 

of a~----~imagcry oyntcm capability in o v;ay v;hich ::;t:..-ikc::. 
.::.n approprfatc balance bct\.vecn urccncy, cnr:;i::~cori...g c.:.utio:i, ~d 
cost considc:rc::.tiono. I believe a .strong cane b.;:;.:J bee;:-;. r..1.:1<l0 to 
p:.occcd promptly with incrca..scd rosc.:i.:..·ch ~nd dcvclo::,mc;:it .::.:.:.cl 
that this is the essential point on which EXCO:.1: zhou.ld focu::. it 
this time. I will bo happy to m.i.lce r.1y fin.din;::::; .:i.nd b.tc:..-r:,'lcci.:.to 
stu.d.ie.s available to you a.o they arc completed, pc~din3 final US13 
action. Mr. Roland Inlow, who ia the Chairrn.:l.L"l-C:c::ii3nato 0£ 
COMIREX, has been engaged in tho requirements study. ~"ld I 
would encourage direct discusoio:na and consult..::.tioxio bctwco;;;. 
Mr. Bening-ton and him in tho interim. 

I 
cc: Dr. DuB:.id~o 

Dr .. McLuc.::.a 

/s/. Richard Helms 
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Rich.;;.rd !-foL---ns 
Di:..-ccto:;;:-
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